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HISTORY AND DEVELOPMENT OF THR CIA

PHOTOGRAPHIC LNTELLIGENCE CENTER

1. EHistory
The evolution of formsl photogrephic intelligence sctivity in CIA

started in 1952 when a smsell group of less than 20 highly experienced photo
intelligence specialists vas organized. This organization not only assisted
in the aslution of a wide range of CIA 1ntelligence problems but also engaged
in planning the development of a photagrephic intelligence activity s0 wmanmed,
eqipped, and orgsnized as to be sble to handle lsrge volumes of photagrephy
snd the provision therewith of reports, briefings, graphics, technical support
and operationsl assigstance in the solution of 8 wide range of probelms of
highest importance to the nationsl intelligesce effort. The swphssis from
the very beglmnlng was directed toward providing meterials and services of

coemon concern to the whole U.S. tntelligence effort.

In Jemnary 1355 concentreted planning and actions were di{rected
tovard the task of centrally sad intially handling the large volume of high
qality overflight photography expected from the U-2 Progran scheduled to
begin in early 1956. Project HCAUTOMAT, later designsted the CIA Photographic

Intelligence Center, was established in the Steuert Building in N.W.

VWashington, B. C.
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Since June 1956 CIA/PIC hes besn operating contimuously sud Segiently 25X1
around-the~clock in handling wmillions of frames of highly classified aerial
photography, ground photogrephy, and most recently satellite photography 25X1

centmily sad {nitially for the eantire U. 3. military and civilian intelli-

gence commnity. Supporting CIA/PIC during this perisd have been approxinmately

| |semy and| |Mevy persommel om & full-time basis and | Alr Force 25X1
persounel on a part-time basia.

2. ..«,_m A/ PIC Pattern fara’e nt Aeuvi s _and Services of
A vy 7 4&im 3 £33 AL ORCeY

To a substantial messure CIA/PIC has been rendering a vational

My
2 S0

( photographic intelligence funetion by virtue of its joint activities in

clopest collsboration with Arvmy, Bavy, CIA, and R8A clements and, to & lesser

extent, with Alr Force {n the exploitation of

Joint activitities and services performed by CIA/PIC have included it not
bean linlted to the following:
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&. Coordinete and perticipste in the Joint production of phato-

graphic inteiligence in support of anstiomal intelligence ohjectives,
To date, 375 Joint snd X0 CIA photo intelligence reports have been

pablished.

b. Conduct briefinge for top echelon U.B. Govermment officials
inclnding ths Presidomt, Vice President, Becrotary of State,
Zesretary of Defense, Joint Chiefs of Staff, as well as leadsrs of
Toreign govervments. {In the past, thuse briafings plus those given
to UBIE aenbers and semior military and civillan offtclalz of the
government have averagad over 100 per ysar.)

¢, Provide neceesary support for overseas tactical intelligence

{ reporting,

4. Provids aerial plots, film evalustions; monthly sccessions
Hets and selacted opsretional reports.

e, Provide photogressetiric services and related mensurel
analysic support.

. Provide collstersl research snd reference, graphic, photo
laboratory snd reproduction services in support of the foregoing.

£+ Provide special security services including the central
point of control for sensitive sscurlty systems.

h. Provide & central repository for originsl negatives
obtained by the U-2 and satellite intelligence collection systems
az well a8 all intelligence produnts derived therafrom.
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1. Ceordinate and administer a joint procurement progras of
nighly apeclalized end costly plotogrsphic end electrouic sxplol «
tation cquipmsent.
3. Assist CIA and appropriete DOD componente in planning

for future programe Liuvoliviag new collection systens.

3. gongluaica:

The U-2 Progran in the Judgnent of most our lseders has been iho
most productive intelligence progras sver ewbarked upon by the U.8. Yow,
{f any, bave had any criticisa of the CIA/PIC Joint intelligence reporting
and hendling of the activities and services of common concern. In fact,
dozens of comvendations have beoen recelved in CIA from astisfiod consumers
ranging Trom the Yhite Housz and U.5, militery cowmnds to Porelign governe-
ments. Most recerdtly the Kirkpetiick Peport has confirmed the fact thet
CIA bes slresdy demenstrated 1ts ability to run an imersgency pboto-

graphic center.
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Recommandaetion for Creaticn of a National Fhotogrephic Intelligence Caenter

The main arguments for the creation of such a asnter as a CIA service
of camion concern, with Director to be appointed by the Director of Central
Intelligenoe with the concurrunce of the Secratery of Defanse after
congul tatlion with USIB, includs the followings

1. The prresant systen has worked well oa both TALENT and
KEYHOLE missions. This proposal meraely gives farmal sanotion to
& proven arvangement which has besn asstiafastory to JCS, Department
of Defense and othier major intelligence consumers.

2. The military servicas' legitiaate interssts and needs for
photo intelligence work in targeting, charting, eto., will remain
unaf feated.

3» The DCI, with his statulory snd Presidentisl responsibiliyy
for intelligmoe affecting the national security, should have the
priss responsibility for this aritically important intelligence
fastidky. Any other solution would fragment intelligence authority.

ke The Army and the Nary are already fully integrated in

PIC and the Alr Force has long had an cpen isvisation to jein.

Convarsely, the JCS and the Depariment of Defense have never integrated

CIA in institutions under their contrel (MSA and ¥SHG).

S. The most exparienced phcto interpreters with the greatest
contindty in ths buwsiness sre in CIA. They have ensbled CIA to
sst the pace for the community in developing FPI techniques and in
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reossarch and develepment on advanced eguipasnt.

7. Concentrated study sad expioitation by highly trained
personnel using expensive squiynant is noCessary o darive key
answara to intelligence guestions irum this malerial. 4 facility
manned Jolatly by experis {rom the intslligence comzunity as a
whole gives hest hupe of continuin: success.

8. Such a center must be in the Washington Area to provide
for briefing key officlals and to permit collaboration between
experts of the intelligence community's research organisations and
the photo interpreters. Economical but adequate facilities for the
P. I. center can be developed in an available buillding in the
Naval Oun Factory.
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